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Cooperation Social Responsibility (CSR) has been more and more focused 
by people both from international and domestic society with rise of following issues, 
actions of maintaining legal rights interests of customers, labor movement, energy 
crisis and environmental pollution. Now, the action of promoting CSR has started up 
in our country which has got some achievements, however, it still stayed at the phase 
of passive and backwardness with many problems. For many years, trading area of 
central China of IKEA has accumulated many precious experiences from carrying 
out CSR practice on domestic suppliers. Based on the experiences of those practices, 
to research and discuss on how to work with CSR in our country on the new ball 
game. The conclusion is that carrying out CSR is impacted and restricted by various 
aspects. There are many reasons to cause it, but the most important among is the 
poor management. So, the key task to carrying out CSR is to improve the scientific 
level of management on those suppliers. In this article, will propose eight actions 
and draw up a standardized management mode as reference on how to improve the 
scientific level of management when carrying out CSR on domestic 
suppliers/enterprises.  
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采购份额，也由 早的 1%增加到了现在的 21%。如今，中国已成为宜家全球
第一大采购来源国。伴随着采购量的增长，宜家在中国的供应商的数量也在急
剧增加。 




























































































在西方，企业社会责任（Corporate Social Responsibility, CSR）的概念已经
演绎并发展了几十年，至今也没能达成完全的统一。西方学者对这一概念有许
多不同的定义。例如，在 20 世纪 60 年代，Davis（1960）提出，如果站在管
理学的角度来看，公司社会责任是指“商人的决策和行动至少有一部分不是出




1979 年 Carroll 成功地为公司社会表现构建了第一个框架模型。Carroll 认
为公司社会责任、社会问题管理和公司社会回应等三个问题都非常重要，所以
可以将它们看作三个截然不同的部分，共同构成公司社会表现的三维空间。在
这个模型里，第一维度的公司社会责任被 Carroll 分解成四大部分。③ 





                                                        
① 资料来源：Davis, Keith,“Can Business Afford to Ignore Social Responsibilities?” California Management 
Review,2,p.70.1960. 
② 资料来源：Manne, Henry G. ,and Wallich, Henry C., The Modern Corporation and Social Responsibility, 
Washington D.C.: American Enterprise Institute for Public Policy Research, p.52-55.1972. 
③ 资料来源：Carroll, Archie B.,“A Three-Dimensional Conceptual Model of Corporate Performance”, Academy 


























































资料来源：Quazi, A. M., & O’Brien, D. An empirical test of a cross-national model of corporate social 

















  可见，许多重要组织和学术机构等对 CSR 予以高度关注，且给出了定义。
                                                        
① 资料来源：Committee for Economic Development, Social Responsibilities of Business Corporations, New 
York: Author, p.15. 1971 
② 资料来源：联合国贸易和发展委员会，披露公司对社会的影响，纽约和日内瓦， P30.2004 
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